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Delivering Results from Multiple 
S1000D Issues

Mitchell Bakos
CTO

Global Publishing Solutions Ltd. 
(GPSL)

E-mail: mbakos@gpsl.co
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About GPSL

• Founded in 2008 by the producers of 3B2 (1992)

• GPSL are experts in the field of content technologies 
that support the creation, management, and 
distribution of technical information in OEMs and 
service depots

• The solutions we deliver help our customers to 
improve effectiveness and their equipment 
availability.

• Customers: US Army, Lockheed Martin, General 
Dynamics
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Looking for Better Results?

Doug Duncan CC-BY 3.0
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Does it Make Sense?
What to do with legacy content?

• Early issues of S1000D are being specified alongside new issues

• Old and new systems are supported with MIL-STDs too

• Commercial, structured information is in the mix too

• No matter the standard, all of the technical content is valuable to 
ensure systems are available and mission ready

• Does it make sense?

• To convert all of this information (at what cost)?

• To migrate to new systems (what are the benefits)?

• To unify data and processes that deliver advanced 
performance in the field?

Doug Goehring CC-BY 2.0
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Disparate Systems Impact Availability and 
Readiness

• Service information needs to tap upstream information from 
engineering and critical business systems

• Existing content is containerized within its standard or issue.

• Friction is generated from the field to the source when service 
information assets are not optimized

• Establishing a cohesive workflow across systems delivers positive 
operational results internally and most notably to the field.

• More, valuable content can be tapped.

Ryan Dickey CC-BY 2.0
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• One system workflow for multiple S1000D issues and content 
standards

• Availability result gains through integration with engineering data

• End users and equipment performance improvements are unlocked
• Content processes are simplified

• Complexity of migration is eliminated

• Service Life Extensions of Mission Critical Systems is more manageable

Making it New(er) S1000D and
MIL-STD Workflows
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Associating Data from Engineering to Service

CAD Parts 
and 

Assemblies
Parts Lists

IPD / Parts 
Breakdown

S1000D 
Service 
Content
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Create Parts Lists from BOMs

S1000D Council & Steering Committee Report (S1000D User Forum 2017) 8
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Add or Edit Supplemental Information

S1000D Council & Steering Committee Report (S1000D User Forum 2017) 9
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Associate One Parts List to Multiple S1000D IPDs

S1000D Council & Steering Committee Report (S1000D User Forum 2017) 10
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Add ICNs to Each IPD

S1000D Council & Steering Committee Report (S1000D User Forum 2017) 11
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S1000D Council & Steering Committee Report (S1000D User Forum 2017)

Create Publications from Each IPD

12

One Parts List now generates:
• PDF
• IETM
• S1000D XML (multiple issues)
• Transform to Other Formats (MilSpec, 

DITA, etc.)

Automatic generation of publications and 
other deliverables from one source.
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Utilizing Your Engineering Drawings

S1000D Council & Steering Committee Report (S1000D User Forum 2017) 13
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Isolating Parts and Assemblies

S1000D Council & Steering Committee Report (S1000D User Forum 2017) 14
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Creating Insets and Highlighting Areas

S1000D Council & Steering Committee Report (S1000D User Forum 2017) 15
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Customizing Parts List Tables

S1000D Council & Steering Committee Report (S1000D User Forum 2017) 16
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Engineering to Service as a Two-Way Street

CAD Parts 
and 

Assemblies
Parts Lists

IPD / Parts 
Breakdown

S1000D 
Service 
Content
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Parts <-> Procedures (Determining Impact)

S1000D Council & Steering Committee Report (S1000D User Forum 2017) 18
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Using Service Content in Publications
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Mixed Standards in One Publication
• Combine S1000D, MIL-STD, ATA, DITA, etc.
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• Turn the telescope around
• It will be easier to see…

• Cohesively deliver positive results from 
multiple standards and issues

• Make the legacy new without the pain 
of migration

• Reignite the value of existing content in 
collaboration rich engineering data and 
newly developed service information

• Deliver what the technician needs to 
achieve the best possible results.

Charles Nadeu CC-BY 2.0

Looking Through the Wrong End of the Telescope
Turn it Around!
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Thank you
for your attention!

Questions?


